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Held in exciting HONG KONG Movernber 201 |

ARE YOU READY FOR THE
CHALLENGE OF COACHING
TODAY'S LEADERS?

I November 2

will gather in

B PET

and of working

thedr clients, wall-known internation ally
Whaole Systemn Positive-Change
Coaching™

Led by Sherens

group of coaches d consultants from

ere invited o contrit

s exciting  whale-

pproach to coaching

today's  complex yrigadilza

others going throwgh significant change,

Whole System Positive-Change Coach-
ing™, th i
Includes the Leadership for a Healthy
Werld™ modal of core coaching, and the
conperdium of sy
tices known as Whale Systemn Intelli-
gence™

= uflgi e approach they created

temic coaching prac

Join us for either, or both, of the two
workshops offered to init
that will tramsform and grow your profes

£ 3 process

sicnal practic

LEARN HOW TO HELP YOUR CLIENTS
ACHIEVE - AND SUSTAIN - POSITIVE
CHANGE

+ A Certifed Coadh™ you will qualify to coadch today’s CECs and
the next generation of high potertisd manegen - phis bearms,
partrenhips, componstions, public agendes, and inclridusk and
sl grompd - going Thepugh changs,

+You will snhance your ability to coach from a porithe, systemic
and global perspactive, t achieve sustalnable msults.

= Wi will sy 1 relaoe 1o s clients in cewpat, mone Meaning
Tl wvys.

November 2011 Programs

“You may chooss to ke sither Workshop 1 or'Woekshop 2. Esch
hizes & specific foous, covers a set of onginal. practical and up-to-
date theones, took and skils. Each confiers a unique certification
that will add to your professional standing.

¥ou may alio take both workshops and qualfy for Coaching
Canthoation, Ses balow lor information on the reguirements for
becoming & Cemified Coach in Whoks Syitem Pasithve-Change
Caachirg ™, through The Leading Clinic

Waorkshop 1
Whiote System Efange and Positive-Core Coaching

Eam a Centificate in Whode System 10 (neligence) and Positive
Come Coaching ™

Dates Movernber 17, 18 and 19, 2011
[Thursday;, Friday and Satusday)

Schedule: dally fom 9 am. o5 pm

Workshop 2
Pasive-Change Facalitation apniying Apprecialive immiry.

Bexcome cestilied as & Posithve-Change MAppreciative Inguiry
Facilitstor™

Dute: Movernbser 24, 25 ard 26, 2011
[Thurscliry. Fricday and Saturciay)

Schedhule: cdady from 9 am e 5 pm

Lecation:
Sudte 602, &F, Eward Wong Towed, 510 Chaung Sha Wan Rosd,
Korwloon.

Iy +853 39500398

Faymart Method: Please make a chogue payable to “Wellness
Enterprise Lbd” and send to Suite 602, 6F, Edward Wong Tower,
510 Chieung Sha Wan Road, Kowfoon.



Workshop 1
Whiode System Cliange amd Positive-Core Coaching

Coaching services ane tailoood 1o the needs of each dient
ared Bhe wysbem within which they work and ve. Servioes
may inchude Executive Coaching. and coaching to mpeowve
perfomance, for advancement. or to change behavior, in
Wihele System Charge snd Positive-Coee Coaching, you, o
the coach, will identily syytem patterrs and concemm. and
the impact these have on your dhient.

A & Positive-Core Coach, you will sld wlacity o the
accomplishenent of ipecific objectives, and develap your
clwrn’s leadership capabibn: You will becsne sspecialy
effective in entlfying a sestemis and an individual's blind
spots and creating an inbegrated plan o skt dients n
cRenoening thom.

» Inbroduction o Whale Sysiem Change - whone you will
aguiry the Inowledge and skils noeded 8o coach
towwands tegrated, sustanabls change:

» Introduction to Positive-Core Coadching with the Leader-
ship for a Healthy Workd™ model, The LHW & the only
mesmarch-based, positive-core  leading model  being
tawght today. The LHW has been featuned at 8 pecent
Mational Organization Develapment (OO Conlerence in
Austin, Texas, USA: & the Intemationsl DD Assocation
Conference im Vancouer, Canadi: sncd o1 the Appeeciative
Inapiery Wiorl Condesence in Mepal

Includes tining in additional coaching and change
techmigques, such as

= Whale Sywteen I Grinlbgence] and Whoks Feld Alignment
+ The TOTE mewethand of changs | Test- Operate-Test-Exit)

« The For Change to Happen modael

» Breakthwough Results

= The Timedirne for Whols Systom Change

» Phasos of Wholes Systermn, Positive-Cooe Coaching

o will pofish your shills inc

« Coniracting for whale systern coaching

= Developing coaching goals thet build om the positive cone:

+ Using the Whole Field Alignment model for assessing
recls and planning for systemic change

Workshop 2

Porsilive-Chiamie FacilLathon. sophyieg
Ammreciie

For leadiers o o in increasing their ceganization’s coreativity
snd productivity, they must build individual confidence and
collective wilingness to take risks, Thelr communication needs
1o toudh cthers at adesp level, promoting co-owrnerthipwithin
ther organization and betwesn their amganication and it
gammurity af Aakeholdery,

In this workshop you will expedenos Positive-Changs Cosch-
G baied on Cappreciative induiry” (Al Posithee-Change
Ceachirg is a vehicde lor cormtructing a shared vision, inchusion
andd colab=aratesn, and careni s e 1o whels WY AT —
action that ultimanely, enhances individual and group effective
NesE.

Positiv-Change Cosching has been known io “tum tersion to
enthusiasm, cynicism o colabortion, and apathy 1o inspined
action” As a Postive-Change!’ Appredative Inquiry Facilitator,
you 'will build positive futures with your clients, by oeating
shared images of possibility. For this sesskon you will recete
additional materials, such as

+ The Leading Clinics unigque, comprehensive leaders guide
Farvdionits, and a high quality slide show - all the ook youwill
residd 1o faciltate your own Positive-Change processes and
Appreciative Incpines,

= The Timeline for Tormorms: 8 smple design of & whole
systern change structian — an integested process bor changs,
LG Appeediative Irduiry and the A Sumimit,

inchudes  training  in additional coachimg amd | change
inchrigues, such s

+ Posither-Change Coaching using affecine questioning

1 Phases of the positive change peocess

=« Lasarriirg to listen for dients posit v ingenion

the “appreciative oye”

+ Imterdew questionnaire development for engaging stake-
holders in the cthange process

« Designing positive charge processes for whole systems

= Strategic Intertion

oou wall polish your skifls in:
+ Positive diaooiarse:

+ Listening for strengths amdl recognising sources. of sysbem
viRgiity

SPECIAL HIGHLIGHTS
OF EACH WORKSHOP

Iy Workesheos 1, yourveill leaem a st of unkgue tools for s
irvg andd designing change: Whods Feld Aligrement. Using
Whole Fiekd Alignment you will support your clienis in
identifying key stakeholders, and inviting them to partic-
parte in Positive-Cone change.

In addition, completing Wardshop 1 gives you open aocess
tor the teaching and presenting materials developed by The
Leading Clinic for facilitating leadership development. using
the: Leadership for & Healthy World™ model. You wll leavwe
with in-depth descriptions of the core competencies of
Poaitree-Con eaders, & complete bciitstons guide, plus a
pokihed Powespoint presentstion O ule in your own
warkihopd o aoaching sediions,

InWorkshop 7. you will leam the Positive-Change Coaching
peocess, baked cn Appieciative Inguiry (AL As o Pesitive
Change faclicator, you vwill vant o undersiang how to lead
your chents and client symens through the phases of AL &
change apprach that & now moognized throughout
Evimope, the LISA, Canadas and Asia, a5 an offective approsch
o posiove sirengih-based coaching

Completing Workshop 2 allows you o fredy wiilize the
teaching and presenting materids developed by The
Lesacding Clinic for fscltation of a Positive-Change Coaching
process. You will leave with a complete feclitators guide
polshed Powenpoint presentation, plus dear Guickelines for
Fascili taing an Al Summit.

BECOMING A
CERTIFIED COACH

Effectiae coaching uses prooesses of inguiry and disooveny
o build the diont’s kel of swareness, and pesonal respone
sibslity. Whole Systeen, Posithe-Change Coaching will kave
you Essting your chents in defining and achimang profes-
sicnal and porsonal goals in warys than would not othenwise
be passible. A Certified Cosch theough The Leading Clinkc
actually shifts the way a person sees and supports ther
chieriits in imtegrating new insights.

Coaching Cer@hcation is offered through The Leading Chire:
- intemationally known for coaching training ard their
whale syibesm, posithve change approach,

Whole Sytem PodithveChisge Cobchest, traivesd by The
Leachreg Chiric's professional Faculty, Brirg a spacial waorld:
i 12 thesir wark s change agents. For example, one goal
you will sesk 1o achieve during whole system mnsforma
e i5 0 icraase 1 joy and speit of pecpke ot v, and to
unhss sy thisis creative flow

This |5 what can happen when a dverse mix of people
bacome: & singlo-mindod ore-haarted group. We'vs wen
thr magical acoomplishments of such a group, one that
with just thor shaed view of the futum, ombraos a
commitment to one another and to the work of achieving
st futues s & Certified Coach, you will join u in desel
opng healthy, whole systems that experience out-of-the-
becor, positive change.

By completing both Workshops 1 and 2. you can become a
Cartifed Cosch with Certification in Whole Syaterm Positee-
Change Coaching™,

The mquirsments. for ths irmaluable cemification alio
chade completing & 0-heur Coaching Practiciam, The
Coaching Practioum cooun after the teo worksbops e
compheted by special mrangement with the faciltnors,

The & an addmonal cost of 5200 LS. Ths includes fres
ksting in the International Certfied Coaches Contacts List,
hested on The Lesding Clinkc's website. To desquss your
qualification and participation, contact Sherone Folno at
ol e S A

I the Coaching Practicum you will apply Whole Field Aligre
marit in & Tee® coaching contract, and begin wordkding
thimagh the Phases of Whole System Positive-Cose Coachr
ing wath a chend.

“You will also schedule “shadaw coaching” calls with one of
the preerters A “shadew aching” call gives you the
opportunity 1o present and Lk over whal bs ocourring with

foeback cn how you are a0pog whit you




ABOUT THE LEADING GLINIC

“The Lesacling Clinic is & beeath of fresh alr for compankes
wanting to be ahead of the changes that are happening”
~fiomn facobson, Compass Health, a Regional Health Systemn

Thee: Leading Chnic is a not-for-profit organization that has
been based in Soattle. Washington, USA for over 15 years.
Theey affer a full range of waining and development
programs phus coaching snd coreulting services to clients
woridvwide

The Leacimg Chinic’s webmite is hosted st

s e sac s s b i ncE Ny

Frewe publications. an the topici of coaching and corsulling
rrviry bee fosind at

[ e S Db batr s oo it LigelinggClini e e o

il ar W iy

Other pulblications by Shemne Zoine and Rick Skllman
rrary b found at

NPy e na OO

tencomSsite ProfctionfSaction pu

bkt artic

Thee Lesdling Clirsic's mission s to create a new Butune for
arganizations and their leaders, by coaching them in the
application of TL's leadership, positive-ooee snd systemic
change approaches. The individuals. tearns, sgendies and
ompani= we work with e sble to beeak though tooa
e level of servioe eacellence and capability, and sacoesd
irnmaking a profound diference in the quality of |l in ther
COTITRIni e,

As an organization fooused on serwice to professional coaches,
TLC strives i halp them achiswe the following

 Imcrease their impact even while dient resoueces may be
decreasing

= Riser tor a mew bewved of service excellence and quality, achieving
a birea kthrough, in their ability bo coach others in thelr oomeme-
nities:

+ Devedop client clarity of vision, ability to inspire foflowsers, and
ursderstanching of how to bring hesith to systerms;

= Liedrn and practe néw and more elfective sppeoadches o
enaching.

Wish our aoaching, Thsy clo thiss vtk Bhar clisnts by

= Randawing ane meﬁhﬂm_l e e mrission A P

+ Helping bulld effective ow partnenhips, coalition, o
wollaborative nartvwosks;

« Evaluating how changing resources amn impacting cunmnt and
future ohjsctives,

« Working wath dienis to create a more flexible onganization
{and leadership) able to take achantage of emenging oppore-
nities.

ABOUT THE PRESENTERS

Shevene Folmo, mterna
tionally kmown  business
consultant, masctive
mach, and oducator
warks  extenshvely  with
leadership teame and bas
developed for them the
Leadership for a Healthy
Workd™ miodel - row used
o guidde leaders in their
iernal coaching merion-
g and lemchership
practce. Her sinsciure for
chamge. the Timeline far
Torraairev B bireg witilized a6 the Basis for ransformationa
changes elfloris n el ceganiEations acroad the LS,
Canacla, Fussla andl In Southesst Asla. She wad an eardy
proporant and teacher of Agpredatie Inguiry, and bas
i the A1 frasmework in her consulting practics for ready
0 years, dewrloping the unique integration of posite and
whoke systemn change.

#s chaw of the Leadership Irstitute of Seattkes graduate
program in “Leacksrship and Onganization Development T
sher indroduced the most cament thinking and skills o
students, contributing to a ‘posithee revolution in change®
withén the Organization Development (008 Profession. A
frecueent speakes ard contribubar in the feld, she recengly
speoke [and was pubdishesd] on Getting Smart About System:
Thange" at the O Networks National Conlersnce, and on
“Appreciative Leading: sesing our way 10 a healthy workd™
lor both the Intemational 0D Adsodation mnfrence in
Canscla, and the Al'Wodd Condemnsmcs in Mepal

M. Todno o served in postions o leadership in oompon-
teng nanpeefns ardl governmenl, authored nusnenas
aniches and monographs for prafessional publications, and
5 P archoped w0 spepal wt beriness meeting, paychological
conferences and kadarship programs. She has seewed an
ther faculties of Santa Ana College, the Unbersity of San
Francieon, Seatthe Unhersity, the Amorcan Colege of
Medical Practice Evecutives, and Bastyr UnibversityLIOS
[Lisaclership Ensttube of Seattie).

Froam his background as
the leader and Chiof
Executive Officer of
soversl major  health-
care organizations,

Nick Skillman bings a
unigue perspective o his
corsulting and  Eraining
practioe. His focus B on
how leades can slign
sound business judgment
il & sEaReE for respect,
hope  aned  capabilitg
alindctid o e plorpess at
Ewery angararationdsl heyel

His coaching medtalives leaders” commitment ane podites
mterithons, hadps build sirong eamns, and encourages byeals
threghs infinancial and parfomance outooms.

Mr. Shillran has successfully ked major physican groups,
hospitals. and regional systems for over 30 yoars. Ho has
been invited 1o speak ot namerous crganizations about his
asppevach, including the Amencan Society for Training and
Dewelapment, and the Califomia Lawyers Assockation. He is
a graduate of Princeton, Uréwersity, holds a Masters Degree
n Business (Finance] from Calfomsa State University in
Fallerton, and i a Life Fellow in the American Colege of
Healtheais Executives

He has recently completed Memairs of a CEC: the straggle
1o lead with hest and woul & book abxmit his persanal
ey as 4 healilcane laacker, Mo available ay a0 a-back
thrsaigh wisive prosctiona s be oo

ILearn more abous the peesenters' work and abouwt The Leading Oinics programs by wisiting The Leading Clinic webisite, hosted at
wrwve proactionss rocinbes, com.




WHAT PARTICIPANTS HAVE
SAID ABOUT THE LEADING

CLINIC'S WORKSHOPS AND
COACHING CERTIFICATION

“Thark yvou for thes past week of learning. |
fownd the sesion to be more rewarding
than | had anticipated (personally and
professionally), and the other participants
were exceptional. You both are such gified
guides and | feel very fortunate to have met
you" - EM

1 could not ket the day go by without reach-
ing out to you. | can’t even begin to tell you
how much | apprecate your generous shar-
ing of knowledge and your kindness and
patience throughout our training process.”-
TC

“Event om the first full day of reflection after
Session 1, the impact has been huge. And
this rarmieng | was 2o teudhed and pleased
1o hear from mvy partner and coach from the
class for owr scheduled eoaching call -
incredible”- MM

“This has truly been a great journey for me.
Thank you for all of your hard work, heart
and hospitality”™- PE

*Thank you for a wonderful Session last
week. Though the joumey to and from
Washon Island was long coming from
Singapore, it was joyous and fruitful to be
there, | feel my self-worth and hope (o
sl and people arcund me) have been
enhanced, and my capability increased... all
for a maone healthy wordd.” - AH

“Thank you for such a special and unigue

learning experience these past 5 days. It
was excellent” - GW

“You provided a fabulews experience full of
bessons and new ideas - served up with a
serumiptious topping of love and wisdom.
Thank youl”- KR

“wanted to tell you that | used your Whole
Fiedd Alignment™ maoded at work, not ondy
to assess and formulate a major change
plan, but also to describe change to 50 lead-
ers. And they understood how this was
going to be a different kind of change
process from what they had been through
beforal” - KZ

| came into thar first week expecting to pick
up a rew mathadology, but | lef with a rew
winy to see the world. | can't wait to see what
happens with session § 2°-JC

A am 5o honored to have you in my life as
teachers. |t shvays feels 4o welcoming and
frnvitirng here”- TY

“We were working together all day today
and were talking about you and Rick and

the models we explored on Sunday. What a
wonderful learning expesience - and great
to ke able to share it with my colleagues
fera,

| am 5o very certain that | will continue to
wuse these methods in my coaching work.
Thanks to you both for all your time and
support” -AR




